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Theatre Royal (Plymouth) Limited is a company limited by guarantee, registered 
company number 01560651, registered charity number 284545

As a charity we provide art, education, and 
community engagement throughout Plymouth 
and the wider region. We engage and inspire  
our many communities through performing arts.  
We touch the lives and interests of people from  
all backgrounds in a number of ways:

→ By the breadth of the shows we create and present

→  By extensive creative engagement programmes,  
partnering with and learning from diverse  
communities who might not feel theatre is for them

→  By embracing the vitality of new talent, giving  
voice to emerging and established artists to  
push new boundaries and make brave decisions

→  By providing dynamic cultural leadership for the  
city of Plymouth

In 2017-18 we set out to:

→  Make great theatre and pilot new talent  
development programmes

→ Encourage more people to be part of what we offer

→  Make a cultural contribution to Plymouth’s  
Mayflower 400 celebrations

→  Ensure our workforce represents  
our diverse community

→ Be financially resilient and sustainable

Our values are:

õ	 Creativity

 U	 Quality 

T	 Collaboration

	 £ Diversity

“As a playwright, as well as a show-maker, musical book and 
lyrics writer, it seems increasingly difficult to get plays (my 
theatrical form of choice) produced. At TRP, however, I have 
had three plays produced (two of which were re-staged for 
London). These works are the highlight of my writing career, 
as they have been the purest expression of what I stand 
for as a writer. The honing of my ‘voice’ and my craft as a 
playwright benefited immensely from these productions. 
There’s also such tremendous support, as well as expertise, 
and most importantly, trust. Without doubt my experiences 
with Simon Stokes and Theatre Royal Plymouth have made 
me (and continues to make me) a better writer.

The Drum itself is a brilliantly versatile space to write for, with 
a vast range of work, both boldly experimental and wildly 
entertaining. And is one of the jewels of new theatre writing.
It is the Royal Court of the South West.”

Carl Grose, playwright.

The opportunity to welcome Japan’s legendary 
Ninagawa Theatre Company back to the 
Theatre Royal Plymouth was my personal 
highlight of last year. That it was to give the 
final ever performances of Macbeth, the 
last play to be directed by the great Yukio 
Ninagawa before his death, felt like an 
exceptional privilege… a sense that I know  
was shared by the packed Plymouth houses 
that saw the show in October.

Although I don’t need reminding of the fact, it’s 
nights like these that really bring home my great 
good fortune to be the CEO of the Theatre Royal 
Plymouth. Culture and creativity play such an 
important nourishing role in our society often with 
remarkably positive life-changing consequences. 
I’m enormously proud of the part TRP plays in 
that endeavour and am delighted, therefore, 
to welcome you to this annual report on our 
extensive range of activities for 2017-18.

Adrian Vinken OBE

Chief Executive

Hello

Cover image: Napoleon Disrobed, Photographer: Manuel Harlan 
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Yukio Ninagawa’s Macbeth

The only performances in the UK outside London 
celebrated TRP’s longstanding relationship with the 
company. Performed in Japanese, TRP staged the 
final performances of this production.

Christmas Appeal

We raised £17,500 from our Christmas Appeal, 
fundraising for TRP’s ground-breaking projects with 
disabled adults and young people.

TRP Productions

TRP produced 5 plays, over 3 months, performed  
in 2 cities – Plymouth and London.

� The Here And This And Now  
 by Glenn Waldron

� The War Has Not Yet Started  
 by Mikhail Durnenkov

� Napoleon Disrobed  
 with Told by an Idiot

� Clockwork Canaries  
 by Christopher William Hill

� 49 Donkeys Hanged  
 by Carl Grose

Funky Llama Club Night

770 people attended our Funky Llama Club  
Night event at Pryzm Nightclub Plymouth.

Partnership with The National Theatre

The National Theatre visited TRP with three critically 
acclaimed productions; Jane Eyre, The Curious 

Incident of the Dog in the Night-Time and Hedda 

Gabler, which opened its national tour in Plymouth.
Our gallery hosted the NT touring exhibition We’re 

Here Because We’re Here.

Record-Breaking Christmas Season 

We enjoyed a record-breaking Christmas season 
with three shows; the pantomime Peter Pan, The 

Enormous Turnip and Goldilock, Stock and Three 

Smoking Bears. Over 70,000 people came to see one 
of these shows! 

Stafftember

A new, month long, initiative which gave TRP staff 
the opportunity to interact and engage with other 
departments and colleagues, sharing what their roles 
involve, as well as finding out what others do. Over 
170 activities were offered across all departments and 
over 350 requests to participate were received.

Engagement

8,326 people joined in one of our community or 
schools projects as part of our Engagement and 
Learning Programme.
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Yukio Ninagawa’s Macbeth: the only performances in 
the UK outside London celebrated TRP’s longstanding 
relationship with the company. Performed in Japanese, 
TRP staged the final performances of this production.

Ninagawa Macbeth4 : 5
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Theatre Royal Plymouth productions 
have played in Plymouth, London, 
Edinburgh and have toured nationally 
and internationally over the last  
12 months.

A highlight of the year was the Spring Season, which 
saw us produce 5 new plays, across 3 months, playing 
in 2 different cities.

The War Has Not Yet Started and The Here And  

This And Now played in repertoire over 5 weeks  
at Southwark Playhouse, London, broadening the 
reach of TRP’s work to new audiences and critics.

Napoleon Disrobed, with long standing co-
producing partners Told by an Idiot, played in 
Plymouth, followed by two TRP productions, 
Clockwork Canaries by Christopher William Hill and 
49 Donkeys Hanged by Carl Grose. These three 
plays together had record audience numbers (67% 
occupancy) compared with previous Spring Seasons.

We co-produced our 9th show with friends 
Ontroerend Goed (Lies) and our 3rd with Hoipolloi 
(Me & Robin Hood), both of which toured nationally 
or internationally.

We re-staged our co-production of Elf The  

Musical before it transferred to The Lowry for  
their Christmas season.

196,000+
people saw a TRP production on tour

“Let’s also tip our hat to Stokes’ Theatre Royal 
Plymouth, a regional producing house that 
consistently punches above its weight with  
new drama” 

What’s On Stage on The Here And This And Now

“In Simon Stokes’s tenure at its artistic helm, 
the Theatre Royal in Plymouth has accrued a 
sizeable reputation for presenting thoughtful and 
adventurous new work, both in its main house 
and particularly in the Drum studio”

Financial Times on The Here And This And Now

“This is surely going to be a hit for Theatre 
Royal Plymouth and one of the most brilliant 
entertaining and original productions of the year”

Reviews Hub on 49 Donkeys Hanged

“TRP remains one of the most influential theatres 
creating and supporting new work in the UK.  
Led by the inspirational leadership of Simon 
Stokes and supported by a team who remain 
passionate and curious about new work in all its 
forms. As a co-producer they are second to none 
and our work has consistently benefited from 
their encouragement, provocation and ongoing 
desire to make challenging provocative and 
thought-provoking theatre.”

Paul Hunter, Artistic Director Told By An Idiot

£¥€$ (Lies)
An Ontroerend Goed and Theatre  
Royal Plymouth Production with Arts 
Centre Vooruit Ghent and Richard 
Jordan Productions

Me & Robin Hood

Shôn Dale-Jones presented by Hugh 
Hughes. A Hoipolloi and Royal Court 
Theatre Productions co-production 
in association with Pleasance, PBJ 
Management and Theatre Royal 
Plymouth. Supporting Street Child 
United World Cup 2018

Elf The Musical

A Theatre Royal Plymouth Production 
presented by Michael Rose in 
association with Bord Gais Energy 
Theatre Dublin

A Reason to Talk

By Sachli Gholamalizad, Kunstz, KVS, 
Richard Jordan Productions with Theatre 
Royal Plymouth in association with Big In 
Belgium and Summerhall

Napoleon Disrobed

A Told by an Idiot, Theatre Royal 
Plymouth and Arcola Theatre Production

The War Has Not Yet Started

By Mikhail Durnenkov
A Theatre Royal Plymouth Production

The Here And This And Now

By Glenn Waldron
A Theatre Royal Plymouth Production

Clockwork Canaries

By Christopher William Hill
A Theatre Royal Plymouth Production

49 Donkeys Hanged

By Carl Grose
A Theatre Royal Plymouth Production

Theatre Royal Plymouth gratefully  
acknowledges funding from:

49 Donkeys Hanged, Photographer: Steve Tanner6 : 7
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Engagement and Learning

It has been an exciting year for our Engagement 
and Learning programme with a change of 
name and a continued commitment to creating 
opportunities for dynamic, inclusive and polished 
performances and events.

Shows have included the People’s Company Production Scenes 

from an Execution by Howard Barker, directed by our Staff 
Director, Nik Partridge. 

We also delivered our third Funky Llama Festival on Plymouth 
Hoe and, even though it rained all day, that didn’t stop 
appreciative audiences enjoying great performances, from  
local acts including StopGap Dance Company, Straight Jacket 
Legends and local artists including DJ Dolphin, DJ Joshie B 
and The Busketeers. The Funky Llama Club Night was a great 
success, delivering a fully integrated evening at Pryzm Nightclub 
with performances from Electric Fire, Company B and Freshly 
Squeezed. More than 2000 people attended Funky Llama events 
this year, including the festival, club night and our  
regular workshop groups.

 

The Young Company – with young people aged 8-25 – 
delivered three shows in The Drum. These were The Jungle by 
Adam Peck, Zero for the Young Dudes by Alistair McDowell 
(as part of the NT Connections Festival) and The Blue Road by 
Laura Lomas. Zero for the Young Dudes also toured to three of 
our four Young Company Hub schools; All Saints Academy, The 
School of Creative Arts and Saltash.net Community School. 

“The most rewarding part of the process was seeing 
 others overcome challenges as well as myself.” 
— Blue Road participant

“Everyone I spoke to in the llama lounge said the  
festival was fantastic and a lot of fun.”  
— Festival attendee

478
people performed in or helped create our 
Engagement and Learning productions and 
events, both on and off stage

351
people performed as part of our Funky Llama 
Festival and Club Night

Scenes from an Execution 

By Howard Barker 
A Theatre Royal Plymouth  
People’s Company Production

Zero for the Young Dudes 

By Alistair McDowell
A Theatre Royal Plymouth  
Young Company Production  
(as part of the NT Connections Festival)

The Jungle 

By Adam Peck
A Theatre Royal Plymouth  
Young Company Production  
(as part of the Playhouse Festival)

The Blue Road 

By Laura Lomas
A Theatre Royal Plymouth  
Young Company Production 

Funky Llama Festival 

A Theatre Royal Plymouth Event

Funky Llama Club Night 

A Theatre Royal Plymouth Event

Left: The Blue Road, Photographer Dom Moore8 : 9
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We specialise in designing and building 
theatre sets, together with a host of 
other creative projects. Our Production 
& Learning Centre, TR2, houses state of 
the art set, props and wardrobe facilities, 
alongside three light and spacious 
rehearsal studios with river views.   
Our work with partners throughout the 
creative industries, mainly in the cultural 
and performing arts sector, make an 
active contribution to developing and 
maintaining the skill base in these sectors 
in the South West. 
 
In 2017-18 our team built or produced elements  
for the following:

Bat Out Of Hell

Manchester Opera House and West End

Don Juan In Soho

West End

Waiting for God

UK Tour

The Tempest

Royal Shakespeare Company
Barbican Centre, London

Tristan and Yseult

Kneehigh  
UK Tour

Grand Finale 

Hofesh Shechter Company
UK Tour

Firefly 2017

Plymouth School of Creative Arts

Fiddler on the Roof (special effects)
Chichester Festival Theatre 

The Curious Incident of the Dog in the Night-Time

National Theatre  
UK tour

The House They Grew Up In

Chichester Festival Theatre

Five Guys Named Moe

Marble Arch Theatre

Eco House Staircase

Private client

King Lear

Chichester Festival Theatre

Sunset Boulevard

UK Tour

Freedom 2017

Installation of flowers
Drake Circus Shopping Centre Plymouth

Costumes for We The People Are The Work  
by Peter Liversidge 
Plymouth Arts Centre

Aladdin

West End 

Mary Poppins

Cameron Mackintosh
Japanese tour

Design and making of site specific exhibit

Royal Cornwall Museum

Wicked

UK Tour

Hairspray

UK Tour

Strictly Ballroom

UK Tour

The Moderate Soprano

West End

Above: Bat Out Of Hell set10 : 11
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Welcoming the very 
best national and 
international theatre

323,674
people enjoyed a show at TRP last year

As the principle performing arts centre 
on the South West peninsula, the 
cornerstone of our mission is to  
present a year-round programme of 
world-class productions in all three 
performance spaces – The Lyric, The 
Drum and The Lab. The population 
of Plymouth and the wider region 
have access to shows of national and 
international standing, of all scales and 
genres and last year 323,674 people 
enjoyed being part of our audience.

Our internationally renowned production, 
rehearsal and stage facilities, alongside the TRP 
team of exceptionally talented and committed 
professionals, mean that many producers choose 
Theatre Royal Plymouth to be the springboard for 
their national and international tours. 

Our 2017-18 highlights include: 

Jane Eyre, The Curious Incident of the 

Dog in the Night-Time, Hedda Gabler

National Theatre

Golem

1927

A Brimful of Asha

By Ravi Jain & Asha Jain
Why Not Theatre and Richard Jordan 
Productions

Grand Finale

Hofesh Shechter

Aladdin, Sleeping Beauty

Birmingham Royal Ballet 

La Boheme, Madam Butterfly,  

Le Vin Herbe, La forza del destino, 

Don Giovanni, Tosca

Welsh National Opera

Ninagawa Macbeth

Theatre Royal Plymouth in association 
with Thelma Holt, Saitama Arts 
Foundation and Hori-pro Inc,  
co-produced by The Japan Foundation

Cosi fan tutte, Il barbiere de Siviglia, 

Hamlet

Glyndebourne

Frogman

Curious Directive

Crazy for You, the NT’s Hedda Gabler, Hofesh 
Shechter’s Grand Finale and Elf the Musical all 
opened at TRP this year.

We were honoured that Yukio Ninagawa’s company 
chose to end their international tour of Macbeth in 
Plymouth, the last production Ninagawa directed 
before his death. Performed in Japanese, the two 
shows in Plymouth were the only ones in the UK 
outside London and celebrated TRP’s longstanding 
relationship with the company.

We regularly present national dance and opera 
companies on our stage and, this year, welcomed 
Welsh National Opera, Glyndebourne, Birmingham 
Royal Ballet, Hofesh Shechter Company, and 
Matthew Bourne’s New Adventures.

Girls

By Theresa Ikoko
Talawa Theatre Company

Two Man Show

A Rash Dash and Soho Theatre production 

Cinderella

Matthew Bourne’s New Adventures

Hamlet

Royal Shakespeare Company

The Little Matchgirl

A Shakespeare’s Globe and  
Bristol Old Vic production

Left: RSC Hamlet, Photographer Manuel Harlan12 : 13



1000+
people saw a TRP production from our  
Talent Development programme

156
young and emerging artists participated in our  
Talent Development programme14 : 

Our Talent Development Programme 
continues to grow from strength to 
strength, connecting with more than 150 
people this year. Our programme focuses 
around The Lab, our small studio space 
within the theatre.

This houses the Lab Company – our year-long 
training programme for up to 12 early career artists.
They meet twice a week and, by the end of the 
year, come together as a company to create their 
first professional show which plays in The Lab to a 
paying audience. Last year’s company, The Narwhal 
Ensemble, subsequently toured their piece Whey 

Down South to Salisbury, Exeter and Uffculme! 

We also program three seasons of local and early 
career artistsʼ work in The Lab annually. Highlights 
have included Sunked by Chris White and 
Rabblerouse Theatre’s A Cautionary Tale. We  
also welcomed the Plymouth Fringe Festival into 
The Lab for a week in May. 

IdeasLAB – our scratch night – gives local 
companies the opportunity to trial a 15 minute 
piece in front of an audience which often leads to 
further development and PlayLAB is a platform for 
four directors/makers to work with different groups 
and deliver it in The Lab.

SpaceRace is a scheme for early career artists, 
local companies and charities who can sign 
up and, within a 3 week timeframe, use space 
at our Production and Learning Centre TR2 
for development, rehearsals or meetings. 27 
companies used SpaceRace this year.

We are co-directors of the Plymouth Conservatoire 
at the University of Plymouth, delivering on the 
Acting BA(hons) degree course and we have 
worked directly with 63 students as part of their 
course training.

The theatre also offers a 9 month paid Assistant 
Director Scheme, an extensive work experience 
programme for those aged 18+, an Engagement 
and Learning Practitioner Development Scheme 
which enables up to 10 individuals each year  
to become practitioners, apprenticeships and a  
Critics and Bloggers’ Scheme.

Finally, key members of our Artistic and 
Engagement and Learning teams regularly  
visit and support new work from local and  
regional artists and companies, advise early 
career artists, are a listening ear and provide 
dramaturgical support.

“The Theatre Royal Plymouth’s talent development 
programme has been hugely valuable for me. 
The programme provided me with the training, 
opportunities, network and confidence needed 
to begin a professional career in the arts - 
something which was otherwise likely to have 
been impossible without a formal drama school / 
university course background, or while  
living outside of the capital. TRP provides a 
winning combination - the programme is  
both hugely supportive, while also challenging you 
to push out of your comfort zone and develop as 
an artist.”

Nicole Redfern (Lab Company Member,  
2017 and IdeasLAB participant) 

“The Theatre Royal Plymouth’s Lab Company 
Scheme has been an incredible experience. The 
workshops, showcase opportunities, skills and 
advice we have received has been invaluable. I feel 
like I now have the tools and connections required 
to become a professional theatre maker in the 
South West and beyond.”

Sarah Mitchell (Lab Company Member, 2018)

“Through IdeasLAB, I have been supported to 
have my first short play come to life. I cannot 
thank the talent development programme enough 
for all the opportunities I have taken part in, which 
have been formative to me as a writer, director 
and creative. 

The chance to have my short play Dangle 
performed as part of the 49 Donkeys Hanged 
response night was brilliant! Having my script 
performed and directed by professionals that I 
admire was a fantastic experience.”

Alex Robins (Writer’s Response Night Selected 
Writer, IdeasLAB participant, Lab Company 
Member 2017)

Introd
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The Narwhal Ensemble, Photographer Nick Partridge
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“The Lab Company has opened 
up amazing opportunities for 
me...”
— Daisy 

“Before I became a member of The Lab Company 
I was at a loose end. I'd been working as an 
Assistant Practitioner for three years but my 
artistic career had hit a bit of a wall. Because I 
had left drama school in my third year due to 
illness (rounding off my degree through the 
OU), I had a lot of training but I really didn't 
know what to do with it. I wanted to apply for 
an MA but had put it off for several years and 
I was drifting, unsure of how to proceed and 
completely unsatisfied. My sight and my health 
affected my confidence. It seemed at that time 
(and sometimes still does) that a theatrical career 
was only for those living in London who came 
from wealthy backgrounds with families to 
support them. That wasn't me - I am from a low-
income background and at 29 I was too old for 
a lot of the training schemes and opportunities 
available elsewhere. 
 
The Lab Company has opened up amazing 
opportunities for me. Not only did we get to 
make a show that I am extremely proud of, but 
along the way I developed skills that I hadnʼt even 
considered, such as composition and website 
design, and I am now Artistic Director of the 
Narwhal Ensemble. 

I co-wrote our first successful Arts Council bid 
and we took the show on tour. I finally applied 
for an MA and received an unconditional offer 
from the Royal Birmingham Conservatoire to 
study Professional Voice Practice. I directed 
a short verbatim play for the TRP PlayLAB 
Festival, Milestones and Iʼm currently assistant 
directing on the new Peopleʼs Company show,  
All Your Gold. 

Through the connections I have made with the 
Narwhal Ensemble I have been able to develop  
my practice as a composer and musical director.  
I composed and performed in Lady of the 

English as part of the Plays Without Decor 
programme at Wiltonʼs Music Hall and The Soul 

Bird with FarFlung Dance as part of the Exeter 
WOW Festival. With FarFlung I am also creating a 
new piece for their upcoming Wetiko project which 
will coincide with the Mayflower 2020 celebrations. 
With Above Bounds Theatre I have been 
composing music and running music workshops 
for their new show for 2-4 year olds: Atishoo 
Atishoo. I am now a lead practitioner at TRP, 
teaching 3 classes a week and supervising a fresh 
wave of assistants on the scheme.”

Introd
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Talent Development  
 
Daisy had been working with us as an 
Assistant Practitioner for the past 3 years 
but acceptance onto The Lab Company 
programme opened up new pathways for 
her and allowed her to focus on her own 
development as an artist.

She had aspirations to become a professional voice 
coach and the year with The Lab Company offered 
her the chance to develop this practice, as well as 
supporting her ambitions as a director, performer, 
composer and practitioner. She is now working 
more regularly as an artist with organisations 
across the South West, has become a Lead 
Practitioner with our Engagement and Learning 
programme and recently received an unconditional 
offer for an MA in Professional Voice Practice at 
the Royal Birmingham Conservatoire.

Daisy, The Narwhal Ensemble, Photographer Fiona Walsh

16 : 17
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Our community projects are at the 
heart of the Engagement and Learning 
Programme. We are passionate about 
enabling everyone to participate in the 
performing arts and ensure everyone has 
access to the work on our stages.

The biggest of these projects in 2017-18 was Funky 
Llama – a project that works with adults with 
different abilities. Funky Llama works to develop 
opportunities for age-appropriate activities for the 
learning disabled community, including a Festival 
and a night club event. In addition, there are 
mentoring opportunities for those interested in 
a music career, or a back-stage role for example. 
A number of Funky Llama artists are now making 
some of their living from performing. 

We also deliver Our Space, which is a project 
working with adults with multiple and complex 
needs. We successfully received funding for a 
further four years from The Big Lottery Reaching 
Communities to be able to deliver a regular 
drop-in drama session, hub sessions in a variety 
of partner venues and a regular group for those 
individuals who want to meet and develop specific 
theatre based or related skills.

Dare-to-Dazzle, supported by Children In Need,  
is our project for children and young people  
aged 7-11 from Refugee, Asylum Seeker and 
Migrant Communities. Each week, for a year, a 
group of children work with us using drama to 
develop their language skills, their confidence and 
explore their identity.

We have a broad programme of activities for 
children and young people more generally, with 
1,765 participating directly in Young Company 
activities this year. This includes 7 regular sessions 
that take place in our Young Company Hubs, 
supported by the Esmée Fairbairn Foundation, 
in three locations across the city, with a fourth in 
Saltash, Cornwall. This enables young people who 
might struggle to reach us at the Theatre to access 
our work. A number of these young people also 
took part in our show Zero for the Young Dudes. 

We also began a two year project, Tiny Tales, 
working with children aged 2-4 which will roll out 
to centres near the Theatre over the next year.

“I feel a lot better about myself. I can now  
get the message across that we are equal  
– it doesn’t matter who we are – the  
mentoring has brought me out of my shell  
and I am now loud and proud.”  
Mentored Artist, Karen Smithen (DJ Dolphin)

“We have demonstrated that differently  
abled people can come together & make  
things happen & that we have opinions that  
are worth listening to.” 
Mikey Brooks (Driving Force steering group member)

 
“I’m autistic and I struggle with feeling good 
about myself. The Hubs’ sessions help me feel 
happier and I’ve made lots of friends as a result  
of coming here.” 
Rhys, Young Company Hubs Participant 
 

“Let me take this opportunity to thank you and 
your team for everything you do with your hubs’ 
club. The last trip to the Theatre Royal that you 
arranged for Little Matchgirl left [my daughter] 
speechless…  I believe her interest [in theatre] now 
is entirely down to you.” 
Parent of Hubs’ participant

Funky Llama Festival, Photographer Dom Moore18 : 19

1,970
people attended the Funky Llama Festival  
and Club Night

1,288
adults with a learning disability participated in 
events and activities with the theatre last year
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Ferri arrived in England in 2000, having fled Iran.
He had witnessed his brother’s death at a rally, 
been banned from playing a sport he excelled at, 
Table Tennis and, having seen active service, Ferri 
had had enough of the regime and left Iran for his 
own safety.  

Ferri fell into bad company and, by 2014, he 
was struggling to ignore building mental health 
issues. His depression led to a number of suicide 
attempts, leaving him hospitalised. In hospital Ferri 
decided to make a change; to stop drinking and 
using drugs. In rehabilitation, Ferri heard about 
TRP’s Our Space. This led to him becoming a 
regular participant in our weekly workshops and 
subsequently performing in a number of Our 
Space productions. 

“I couldn’t see myself part 
of the society. Working with  
you means I am not alone...”
— Ferri 

In September 2016 Ferri began volunteering on 
Dare to Dazzle, working with young people from 
refugee, asylum seeker and migrant backgrounds.  

By September 2017 Ferri had started training as 
an Assistant Practitioner within TRP’s Engagement 
& Learning team and, in January 2018, took on 
an additional role as a Creative Enabler. Ferri has 
also assisted with the delivery of workshops and 
tours with school groups, the Young Company, 
Our Space and continues to volunteer on Dare 
to Dazzle and is a valuable member of our team.
He has also completed a one day safeguarding 
training course and a two day training course  
in Makaton. 

“Theatre has changed my life in many ways and 
if I want to mention them all it will be a long list. 
But I can point out a few of them which I believe 
are the most important things in my life

→  Confidence, which I didn’t have in the past and 
I was unable to decide even in a simple matter 
and always rely on someone else’s decision

→  Bringing me back to society and feel like  
I’m part of them. I had fear of the crowd or 
public places as the results of my depression  
and anxiety

→  Meet the new people and make the new friends 
with a different style of my previous/ old 
friends. Also, improving my English language

→  Education, Courses. Being able to access to 
specific courses, like Directing and Makaton

→  New hobby. Have a healthy and enjoyable 
hobby by going to see a show on the  
regular basis

→  Being able to set a goal and keep trying  
to achieve that and give me motivation to  
not stop

→  It has helped me to know my real value and 
give me hope to see brighter future

→  Being on the payroll and working at the theatre 
makes me feel proud in front of family and 
friends. I didn’t have this feeling for many years

Working with you means a lot to me. I wouldn’t 
even imagine that one day I will be working 
at Theatre, specially at TR2 because I couldn’t 
see myself part of the society. Working with 
you means I am not alone, support, encourage, 
family, learning new things, challenge, hope, 
guide, and fun.”
 

Ferri at Funky Llama Club Night, Photographer Dom Moore

20 : 21



 

2,684
children and young people participated  
in projects this year

6,485
people with a disability or access needs  
enjoyed a performance

Family Fun Day, Photographer Dom Moore22 : 
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We love seeing the excitement and 
wonderment when people come through 
our doors for the first time, whether it’s 
to see a show, for a tour, or as part of a 
school group learning performing arts 
skills. Many of our projects are open to 
everyone, ensuring the full breadth of 
work that TRP delivers is accessible for  
everyone to enjoy. 

Schools 
We continue to prioritise work with schools. We 
understand and promote the value of culture 
within the curriculum. 
 
Playhouse is our partnership project with primary 
schools which sees 6 schools presenting a 
professionally written play for the 8-11 age group, 
culminating in a festival of performance in The 
Drum in June each year. It is supported by  
Womble Bond Dickinson.

We have also delivered a number of one-off 
and short projects in three secondary schools. 
Lifeworks, a Special School, have continued to 
work closely with us and will share their devised 
piece later in 2018.

Reach Workshops – a new series of workshops 
responding to the needs of schools – were 
launched this year and these have proved 
popular. The programme enables schools to 
access workshops on key areas of their school 
development plans including literacy, resilience 
and oracy. Bespoke workshops are also available.

Last year we worked with 2,684 children and young 
people via projects in 54 schools. We have also 
delivered CPD to 63 teachers. 

Work Experience
We have had 35 work experience placements, 
including participants from our Funky Llama project.

Family Fun Day 
We opened our doors during the October half 
term holiday and were delighted to welcome  
nearly 2,500 people to find out more about  
what happens at Theatre Royal Plymouth.  
Young and old alike enjoyed dance, drama and 
singing workshops, technical and backstage 
insights, dressing up, stage make-up demos and  
a chance to meet and talk to the great team at  
TRP and find out about their jobs. 

Tours 
We enjoy opening up our buildings for people to 
see what goes on behind the scenes. This year 1,225 
people went on a total of 70 tours either at the 
Theatre or our Production and Learning Centre, TR2.

Accessibility 
It is essential that we ensure our performances 
are accessible to all and, as such, we provided 
30 audio described performances, 17 captioned 
performances, 2 signed and 2 relaxed 
performances this year. A total of 6,485 people 
took advantage of our companion, disabled or 
wheelchair tickets.

TRP Standby 
We continue to offer our TRP Standby scheme 
which enables anyone under the age of 26 to take 
advantage of heavily discounted tickets, often as 
little as £5, for most shows. We currently have 
2,263 members of this scheme.

“The way they work here (TRP) they bring  
you out of your shell – it’s like a family 
 – a very friendly place – they care about  
me and help me” 
Work experience placement
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Left: Team TRP, Photographer Claire Tregaskis24 : 

Team TRP 
Diversity is one of our core values. We recognise that 
embracing difference and treating everyone as equally 
important makes us more effective. 

We believe talent exists in all communities, backgrounds and 
industries. We seek to attract the best people to work with 
from the widest possible marketplace.

We implemented a new HR and Recruitment System to better 
understand the diversity of our workforce and evaluate the 
effectiveness of recruitment activity in reaching all sections 
of our local and professional community. This will help us to 
identify the pathway into employment for those groups we 
recognise may be underrepresented.

We also created two new Apprenticeships this year as part  
of our ongoing commitment to supporting young people into 
employment in the arts.

Stafftember 
This year, a brand new staff initiative embracing our core 
values turned September into Stafftember. An idea created 
by our Staff Communications Group, Stafftember was an 
opportunity for all staff to interact and engage with other 
departments, sharing what their roles involve, as well as 
finding out what others do.

Over 170 activities were on offer such as learning how to 
fly out the house tabs, shadowing stage door, finding out 
how sets are made in our workshops and observing a Senior 
Management Team Meeting. Every department offered 
activities for staff and over 350 applications were made by 
staff to participate.

When asked to describe Stafftember in one word, recurring 
themes were ‘amazing’, ‘engaging’ and ‘insightful’.  Sophie 
from our Executive Theatre Support Team probably best 
summed up the month: 

“It was an AMAZING event. It gave everyone the chance 
to learn more about the organisation and what other 
departments do.  I loved showing people what my job 
involves.  It gave me a real sense of pride”.

Th
is is u

s

We have four values that are at the 
heart of everything we do at Theatre 
Royal Plymouth: 

õ	 Creativity

 U	 Quality 

T	 Collaboration

	 £ Diversity

Our Mission, Business Plan, Artistic 
Policy and Plan and our staff 
training, induction and performance 
management are all founded on these 
four values.

The Wrong Crowd, 
Resident Company 
The Wrong Crowd is Theatre Royal Plymouth’s first Resident 
Company. We are delighted to support this South West based 
theatre company who make visually-inventive theatre fusing 
live action, puppetry, physicality and music to tell powerful 
stories which enliven the senses.

“The Wrong Crowd is honoured to be Theatre Royal 
Plymouth’s first Resident Company. We are a company of 
three women: one of us grew up on Dartmoor, another of us 
cut our teeth writing and directing in Plymouth, and Theatre 
Royal Plymouth has supported our company since its very 
beginning, so this relationship feels like coming home.” 
The Wrong Crowd 

 
It is important for us to support and work in partnership with 
other arts and culture organisations to share ideas, initiate 
projects and advocate for the sector. As such, many of our 
staff are Trustees or take leadership and director roles for 
other arts organisations such as The Lowry, The Touring 
Partnership, The Bikeshed Theatre, the Dance Consortium, 
Diverse City, British American Drama Academy.
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Extraordinary Bodies Creative Explorations Residency, Photographer Dom Moore26 : 

It's a
ll a

b
ou

t you

Time to shine a spotlight on you, the 
reason we are here creating great art 
for everyone and bringing world-class 
theatre to the South West. If you have 
joined us as an audience member, 
Friend or Corporate Member, Sponsor 
or Volunteer, then you have played a 
starring role in this year’s successes. 
Take a bow. 

TRP Volunteers  
Enormous thanks are due to our team of  
Volunteers who we rely on to support our tours  
and captioned and audio described performances.
We are also proud of our Volunteer Companions 
who meet patrons before a show, at the interval 
and at the end to provide support for audience 
members who request help during their visit with  
challenges resulting from mobility issues,  
visual impairment, severe anxiety or dementia. 

We have 10 amazing Volunteers who have 
contributed a whopping 1,200 hours of their  
time to ensure we are accessible to everyone. 
We thank you!
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73%

occupancy across all our shows

31,000
Twitter followers

5000+
Instagram followers -  
a 45% increase on last year

35%

of our audience were first time attenders

72%

of our customers booked online,  
booking 52% of tickets

37,000
Facebook followers



The Blue Road, photographer Dom Moore
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Womble Bond Dickinson (UK) LLP
Brittany Ferries
The Exeter
Succession Group

Pennon Group PLC
St Austell Brewery
Tamar Telecommunications

Sponsors

Ambassadors

Mr KMR Beattie
Mr & Mrs David & Janet Bettison
Mr & Mrs FMC Bettison
Bill & Nikki Blanch
Mr J Bowman
Mr & Mrs Bradbrook
Mrs CA Bradley
Susannah & Christopher Bradley
Mr James Bridgewater
Martin Burdick
Mr Paul Bushell
Mrs Veronica Chambers
Mr & Mrs Martin Collins
Mr & Mrs T Cotter
Mr Alan Craig
Sir Simon Day
Mr Ronen Day
Mrs Jackie Edwards
Mr & Mrs M Eldred
Mr & Mrs Paul Ellis
Mr & Mrs Robert & Sue Evans
Mr David Evans
Mr & Mrs Barry Farley
Mrs Lecia Foston
Mr & Mrs John & Sue Franklin
Mrs & Mr D Friend
Mr Bill Gall
Sir Robert & Lady Gerken
Iain Grant
Mrs Sylvia Greining

Mr & Mrs David Harris
Mr & Mrs Hawke
Mrs & Mr J Henderson-Smith
Ron & Brenda Holden
Mr D Hooper
Mr & Mrs Robin & Claire Hosking
Mr & Mrs B Howell
Mr & Mrs Humphries
Mr & Mrs S Jones
Mr & Mrs King
Miss V Laurie
Dr & Mrs Clive Lee
Mr & Mrs GR Lennox
Mr John Lewis
Mrs E Lewthwaite
Sir Michael Lickiss
Mr & Mrs CR Little
Mrs Joan Lucas
Mrs H Mace
Mr Jack Mellor
Mrs Marcia Menzies
Mr Neil Milne
John & Judy Milton
Mrs C Mitchell
Mr John Monks
Mr & Mrs C Morley
Mr & Mrs R Nutbean
Mrs & Mr L Olliver
Mr & Mrs Gerald Paine
Mrs F Pedler 

Mr Martin Perry CBE
Mr Peter Phillips
Mr & Mrs R Pierce-Jones
Mr Stephen Pryor & Ms Nicola 
Shelmerdine
Mrs E Pybus
Dr & Mrs J Rea
Colin & Joan Rogers
Mr & Mrs Peter Rowan
Michael Sendall Transport Planning 
Liaison
Tess & Pete Smith
Mr & Mrs Sparks
Mr & Mrs Steer
Mr & Mrs B Tagert
David & Ruth Thrush
Mr & Mrs Turner
Mr & Mrs Turpin
Mrs Carolyn Juliet Varcoe
Adrian Vinken OBE
Mr & Mrs David Vizard
Mrs Yvonne Ware-Owen
Mr & Mrs Andrew Welch
Mrs Brenda Whatty
Lady Jo White
Mr & Mrs K White
Mr Dennis Wilkins
Capt & Mrs DG Wixon
Mr & Mrs G Wood
Mr Ian Wren

Gold 
Alpha Logic
Atwell Martin
Devonport Royal Dockyard Employee Trust
Foot Anstey LLP
GA Solicitors
Hindhead Properties
Kier Construction
Langage Farm
Noakes, Habermehl and Kerr Opticians
Ocean BMW
Plymouth Gin
Plymouth University
Polhawn Fort Weddings
RH Partners
Thomas Westcott Chartered Accountants 
Vospers Motor House

Corporate members

Bronze 
Annabel’s Cabaret & Discotheque
Budds Barns Holiday Cottages - Bude
Charles Stanley & Co Ltd
Francis Clark Chartered Accountants
Ginsters
Glen King PR
Graddon Vending
Karibu Services Ltd
Lang & Potter
Midas Group
Mitchell Architects
Plymouth Citybus
Richard J Smith
Shore Financial Planning
Significant Signs
Thompson & Jackson
WPS Insurance Brokers

Silver 
Bailey Partnership 
Becton Dickinson Sports and Social Club
Bishop Fleming
Brewin Dolphin
Bradleys Estate Agents Ltd
Chris Kallis Solicitors
Condy Mathias
Friary Mill Bakery
The Herald
Hoare Lea LLP
Ivor Jones
Jelf Insurance Brokers Ltd
Kitsons Solicitors
KPMG
Lang Town and Country
PricewaterhouseCoopers
Radley Scientific Ltd
Sound Financial Management
Stem Group
T H March
TJ Purdy Ltd
Total Energy Solutions

Platinum 
Bidfood
Denham Productions
Fine Tubes Ltd
Princess Yachts
Spinnaker International
Victoria Group of Ports
Wolferstans

28 : 29



30 : 

Fa
cts &

 Fig
u

res

During the year TRP contributed nearly £36 
million to the local economy of Plymouth, Devon 
and Cornwall. This is based on the application  
of a formula from the University of Sheffield.

£ 331,000
received from trusts and foundations for our producing and 
engagement activities

38
commercial build projects completed

323,674
people enjoyed a show at TRP

9
produced or co-produced shows

£ 1,185,000 
received funding from Arts Council England (ACE) during 
2017-18, equivalent to 8.4% of our total income

£ 415,000 
received funding from Plymouth City Council during 2017-
18, equivalent to 2.9% of our total income
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Ticket sales 8,822,000 
Grants and donations 2,214,00 
Catering sales 1,412,000 
Commercial Build sales  916,000 
Development sponsorship  348,000 
Coproducers’ contributions  278,000 
Other income 178,000

Total Income  14,168,000

Costs of production & education 5,618,000 
Wages & salaries - theatre 4,009,000 
Theatre support 2,645,000 
Cost of catering and retail operations 1,059,000 
Depreciation 770,000

Total expenditure 14,101,000

Net surplus 67,000

Income £

Expenditure £

...and sold

165
full time equivalent staff employed

86,000
ice creams!



32 : The Theatre Royal Plymouth is a registered charity number 284545


