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“The Theatre Royal is an impressive, modern facility that is a great 
place for West End-bound musicals to originate. Most recently, I 
saw The Wind in the Willows here, and that is now heading to the 
London Palladium next summer. But it is The Drum, programmed 
by Artistic Director Simon Stokes (one of the original founders of 
London's Bush Theatre), that particularly makes Plymouth count 
as one of the premier homes for new writing.” 
Mark Shenton, Top 10 UK Theatre Cities, The Stage

“We absolutely love Theatre Royal Plymouth. It is an amazing 
place in every way. The standard of the productions is fi rst class 
and totally on a par with London West End theatres…Wonderful 
atmosphere, always 'buzzing' and really helpful staff …We make 
a 50 mile round trip to go here and never regret a moment of it”
jenniemcardle430 via TripAdvisor

“Theatre Royal Plymouth under the inspired direction of Simon 
Stokes has become a leading centre for the development and 
creation of new work in the UK. Simon’s tireless curiosity and 
interrogation of new forms allayed with a genuine belief in 
collaboration makes the Theatre Royal Plymouth a crucial part of 
the British Theatre ecology.”
Paul Hunter, Artistic Director, Told by an Idiot

“…The theatre provides such a vast range of theatre experiences 
with many shows coming to Plymouth before moving to London. 
The staff are always helpful and I love the whole ambiance”
LesleyG via TripAdvisor

“It is safe to say that everything we have seen [in The Drum] in 
the past few years has been exciting and engaging, sometimes 
exasperating and occasionally annoying but never boring”.
Jane Warwick & Peter Woodward, patrons

“TRP is one of our most important partners, as it has been for most 
of our four-decade history. It is a unique and vital theatre, fi red 
with genuine passion for new work and run fearlessly with vision, 
tenacity and great expertise.”
James Grieve, Co-Artistic Director, Paines Plough

Cover image Heads Will Roll Photographer: Helen Murray

Over 367,000 people saw 
productions on our stages

Across the year we 
worked with children and 
young people in 39 schools 
and colleges.

TRP received seven 
awards for productions 
in London and Edinburgh 
Festival Fringe

Our key 
achievements 
in 2016–17

£39,554,003 

Theatre Royal Plymouth has an impact of over £39.5m on the local economy
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We're Here Because We're Here Photographer: Steve Haywood

→  We took part in the extraordinary 
We’re Here Because We’re Here 
project, commissioned by 14-18 
NOW and conceived and created 
by Jeremy Deller in collaboration 
with Rufus Norris, Director of the 
National Theatre, which happened 
in 42 locations simultaneously on 
1st July 2016 marking the 100th 
anniversary of the Battle of the 
Somme. It was recently awarded a 
National Lottery Award in the Best 
Heritage category

→  We staged the World Premiere of 
Matthew Bourne’s The Red Shoes, 
ahead of its run at Sadler’s Wells 
and international tour

→  Our productions at Edinburgh 
Festival Fringe and London 
won four Fringe Firsts, two 
Total Theatre Awards and an 
Evening Standard Theatre 
Award for Best Play.

→  A record number of 2,500 people 
came through our doors for our 
third Family Fun Day

Across all areas of our 
work this was an enormously 
exciting year, these are 
just a few of our Stand-out 
Moments for 2016-2017

We're Here Because We're Here: The men who walked the 
streets across the UK on 1st July were a reminder of the 
19,240 men who were killed on 1st July 1916, the fi rst day of 
the Battle of the Somme. Each participant represented an 
individual soldier who was killed that day. 

→  Our inclusive festival, Funky 
Llama, saw 1,500 people enjoying 
music, dancing and performing 
arts on The Hoe

→  Our production of Monster Raving 
Loony played six weeks at the Soho 
Theatre in London

→  We welcomed the National 
Theatre of Scotland’s production 
of The James Plays by Rona 
Monro where audiences could 
embark on a mammoth day of 
theatre and experience all three 
pieces in one day

→  We co-produced and premiered 
the much-loved story, The Wind in 
the Willows, ahead of a tour and 
West End run

→  We completed several 
sophisticated and incredibly 
complex engineering projects 
at our workshops for – amongst 
others – Bat Out of Hell, The Wind 
in the Willows and Big The Musical 

→  We presented a truly unique 
opportunity for our audiences 
to experience the work of 
internationally renowned director, 
Robert Lepage, with The Far Side 
of The Moon 

Stand-out 
moments 
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The War Has Not Yet Started Photographer: Steve Tanner

saw a TRP production elsewhere

 179,454
Theatre Royal Plymouth’s creative output 
was bigger than ever before in 2016-17 
and saw the reach of our work extend to 
audiences in venues as far away as Australia. 
We produced or co-produced 17 productions 
and events. 14 of our productions or co-
productions played in other venues.

Our own productions included The War Has Not Yet Started 
by Russian playwright Mikhail Durnenkov, and The Here 
and This and Now, our second production by Plymouth 
raised Glenn Waldron (Forever House, 2013).

We co-produced in Plymouth with our friends Told by an 
Idiot (Heads Will Roll), Ontroerend Goed (World Without 
Us) and Hoipolloi (The Duke) – all of which toured to other 
venues. We saw unprecedented success at the Edinburgh 
Festival Fringe with both The Duke and World Without Us 
winning Fringe First awards and the Big In Belgium festival 
– co-produced with TRP - sweeping two Total Theatre 
awards and an additional Fringe First.

Our hugely successful 2016 production, Monster Raving 
Loony by James Graham, had a six week run at the 
Soho Theatre in London, resulting in greater reach and 
recognition of TRP’s own creative voice.

We also enjoyed success with the production (and build) 
of two large scale musicals. The Wind in the Willows, our 
co-production with Jamie Hendry Productions, premiered 
in Plymouth in October, touring on to Salford and 
Southampton before opening at the London Palladium in 
June 2017. Our co-production with Michael Rose of Big The 
Musical (in association with the Bord Gais Energy Theatre 
Dublin) opened in November and toured on to Dublin for a 
four week Christmas run. 

Create

Theatre Royal Plymouth 
productions and co-productions:

The War Has Not Yet Started 
By Mikhail Durnenkov 
A Theatre Royal Plymouth Production

The Duke 
A Hoipolloi, PBJ Management and 
Theatre Royal Plymouth Co-
production

Heads Will Roll
A Told by an Idiot and 
Theatre Royal Plymouth Co-
production

The Wind in the Willows 
Jamie Hendry Productions in 
association with Theatre Royal 
Plymouth

Big The Musical
A Theatre Royal Plymouth production 
presented by Michael Rose in 
association with the Bord Gais Energy 
Theatre Dublin  

World Without Us 
Ontroerend Goed in co-production 
with Arts Centre Vooruit Gent, Theatre 
Royal Plymouth & Richard Jordan 
Productions

The Here and This and Now 
by Glenn Waldron
A Theatre Royal Plymouth Production

Theatre Royal Plymouth gratefully 
acknowledges funding from: 
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Create

Community and Youth 
Productions and Events:

Short Changed 
A Theatre Royal Plymouth 
People’s Company production

In My Dreams I Dream I’m Dreaming 
A Theatre Royal Plymouth 
Project X Production

Funky Llama Festival
A Theatre Royal Plymouth Event

Funky Llama Club Night
A Theatre Royal Plymouth Event

Buckets 
by Adam Barnard
A Theatre Royal Plymouth 
Young Company Production 

18
A Theatre Royal Plymouth 
People’s Company Production 

Invisible 
By Adam Barnard
A Theatre Royal Plymouth 
Young Company Production 

Top: Buckets Photographer: Fiona Walsh 
Bottom: Funky Llama Club Night Photographer: Fiona Walsh

Creative Learning

Our Creative Learning work has continued across a 
number of platforms this year creating original, curious 
and hard-hitting work. Shows with our People’s Company 
included the original devised pieces Short Changed and 18, 
devised with the cast by Christopher Gorry and Lee Hart 
respectively. 

The Funky Llama Festival on The Hoe and a Club Night at 
Pitchers on Derry’s Cross showcased artists with different 
abilities from across the UK performing live to combined 
audiences of over 2,000. Highlights included Lizzie Emeh 
and the band Land of the Giants, alongside regulars DJ 
Dolphin, Luke Lundin and Joshie B. 

The Young Company and Young Company Hubs delivered 
two shows in The Drum with young people from 8 to 21 
years old: Invisible and Buckets by Adam Barnard. Our 
Space, our work for adults with multiple and complex 
needs, delivered their devised show in the Drum In My 
Dreams I Dream I’m Dreaming. 
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Workshops at TR2 
Photographer: Claire Tregaskis

Create

In the workshop

It’s been a bumper year for our 
Workshop and the Design Offi ce, with 
possibly some of our most exciting 
and creative challenges yet. Shows 
have included Bat Out of Hell at the 
Manchester Opera House, London 
Coliseum, and Ed Mirvish Theatre in 
Toronto, The Winter's Tale for English 
National Opera, Don Juan in Soho at 
the Wyndham Theatre and Big The 
Musical at TRP. 

In 2016-17 our team have built or 
produced elements for the following:

Bat Out of Hell 
Manchester Opera House, 
London Coliseum and Ed Mirvish 
Theatre, Toronto 

Big The Musical 
Michael Rose and Theatre 
Royal Plymouth 

Buckets  
Theatre Royal Plymouth  

Chitty Chitty Bang Bang 
UK Tour

Don Juan in Soho 
Wyndham's Theatre, West End

Donation Flowers 
For various charities across the UK

Fantastic Mr Fox  
UK Tour

Flowers  
Teeside Hospital

Groundhog Day 
Old Vic Theatre, London 

Heads Will Roll  
Told by an Idiot and 
Theatre Royal Plymouth

IDAT Sculpture Project  
Tate Modern 

Labyrinth 
Hampstead Theatre

Lawrence After Arabia 
Hampstead Theatre

The Lion King Refurbishment 
Lyceum Theatre, West End

Mary Poppins 
UK Tour

Monster Raving Loony 
Theatre Royal Plymouth, Soho Theatre

Oliver 
Grange Park Opera

Ross 
Chichester Festival Theatre

Short Changed 
Theatre Royal Plymouth 

Stage Assembly  
Plymouth Marjon University

The Here and This and Now  
Theatre Royal Plymouth 

The War Has Not Yet Started  
Theatre Royal Plymouth

The Wedding Singer  
UK Tour

The Winter's Tale 
English National Opera

Waiting for God 
Chichester Festival Theatre

Aladdin 
Prince Edward Theatre, West End

In My Dreams I Dream I’m Dreaming 
Theatre Royal Plymouth 

The Wind in the Willows  
Jamie Hendry Productions 
and Theatre Royal Plymouth
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Theatre Royal Plymouth is committed to 
programming a diverse range of theatre, 
for all ages, across all three performance 
spaces; from the bonkers to the sublime, 
and everything in between, we bring the 
very best national and international theatre 
to the South West. 

Furthermore, our world-class production, rehearsal and 
stage facilities often act as a springboard for national 
and international tours, and pre-West End productions, 
giving our audiences the chance to see brand new work, 
often before the rest of the world. It’s what makes TRP 
quite unique.

This year, we were thrilled to support Matthew Bourne’s 
New Adventures launch his brand-new production of The 
Red Shoes in November, ahead of a London season at 
Sadlers Wells and an international tour. 

We welcomed several dramas of the highest calibre 
to Plymouth this year: Rona Munro’s thrilling history 
trilogy, The James Plays (National Theatre of Scotland), 
inviting audiences to watch all three plays in one day, 
and Robert Lepage’s Far Side of The Moon (Ex Machina) 
offered a rare opportunity for audiences to see work by 
the critically acclaimed artist outside of London. The 
Drum saw some record audience numbers for productions 
such as Golem (1927), Spillikin (Pipeline Theatre 
Company), Labels (A Worklight Theatre Production), and 
1927: The Future of Sex (The Wardrobe Ensemble).

Dance companies this year included Hofesh Shechter, 
Nederlands Dance Theater 2, Rambert, Danza 
Contemporanea de Cuba, Birmingham Royal Ballet and 
Alvin Ailey American Dance Theatre, and we welcomed 
our regular visits from touring opera companies Welsh 
National Opera, and Glyndebourne.

Our 2016 / 17 Highlights:

The James Plays 
by Rona Munro, 
National Theatre of Scotland

Mary Poppins 
Disney and Cameron Macintosh

Alvin Ailey American Dance Theater
Dance Consortium

Barbarians 
Hofesh Shechter Company

Nederlands Dance Theater 2
Dance Consortium

Mamma Mia

Matthew Bourne’s The Red Shoes

The Far Side of the Moon 
by Robert Lepage 
Presented by Ex Machina

The Barber of Seville, The Marriage 
of Figaro, and Figaro Gets a Divorce 
Welsh National Opera

Madama Butterfly and Don Giovanni 
Glyndebourne

Romeo and Juliet, Shakespeare 
Dream Triple Bill and The Tempest 
Birmingham Royal Ballet

Labels 
A Worklight Theatre Production 

1972: The Future of Sex
The Wardrobe Ensemble

Home 
Frozen Theatre in association with 
New Wolsey Theatre, Ipswich

Pim & Theo
NIE

And Then Come The Night Jars
By Bea Roberts 
Theatre503

367,989 
 Total number of tickets sold in 2016/17

 Welcoming the very 
best national and 
international theatre

James II Photographer: Manuel Harlan
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"Having a disability myself I often fi nd it 
hard to access events such as festivals. 
With Funky Llama being open and available 
to all there aren't any boundaries. That's 
what makes it so brilliant.” 
Hannah Lavell, Funky Llama volunteer

Dare to Dazzle, Photographer: Fiona Walsh

1,500 
1,500 young people and adults attended the Funky Llama 
Festival 2016 and 486 adults attended the Club Night

 

The Theatre Royal Plymouth works at the 
heart of the community, constantly seeking 
ways to remove boundaries for individuals 
who might otherwise not gain access to, 
or participate in, performing arts. It could 
mean a heavy fi nancial investment in audio 
/ visual technology, or a few simple words 
of encouragement to someone struggling to 
speak in front of others. The work is varied, 
at times complex, but always rewarding.  

“For me the Our Space project is such 
important and rewarding work, providing 
creative experiences that really matter to 
individuals' lives. For many participants, 
the workshops give them something to look 
forward to, a reason to get out of bed and 
a structure to their week. I have seen, fi rst 
hand, that the impact is life-changing for 
so many and it really demonstrates how the 
arts can make a real difference.”  
Sara Baldwin, Community Projects Producer, Theatre Royal Plymouth 

“The Theatre Royal Plymouth is an iconic 
institution and we’re proud to continue our 
Creative Learning sponsorship in support 
of all the excellent work the Theatre does in 
our local communities.” 
Gareth Kagan, Partner, Bond Dickinson (Creative Learning Sponsors) 

At the theatre

This year, with thanks to the TRAC Legacy fund, The Drum 
was equipped with technology that fully enables accessible 
performances equivalent to those offered in The Lyric. An 
infrared system allows hard of hearing patrons to enjoy 
audio-enhanced performances via headsets which also 
facilitate our volunteer audio describers to describe the 
show for visually impaired or blind patrons. A third caption 
screen now enables scheduled captioned performances. 

Simultaneously, the infrared system in The Lyric was 
upgraded to a higher wattage, allowing a stronger signal 
and wider coverage for users. 

In the community

Our community projects include Funky Llama - which 
works with adults who have different abilities - and seeks 
to provide a framework for age-appropriate participation 
opportunities, as well as mentoring and support from 
professional artists. 

TRP’s Our Space project ensures that the theatre is a 
welcoming space for adults with multiple and complex 
needs. Over a three-year project we have worked with 159 
adults in a variety of regular workshops and show-backs 
which culminated in a devised production in The Drum, 
In My Dreams I Dream I’m Dreaming.  

We also work with young people aged 7 – 11 from Refugee, 
Asylum Seeker and Migrant Communities in our project, 
Dare to Dazzle. Through the drama workshops the young 
people have a space to explore their identity, build 
confi dence and enhance their language skills.

Our programme for young people aged 5 – 25, the Young 
Company, engaged with 2,065 participants. This included 
individuals across seven regular Young Company Hub 
sessions, in four city locations, presenting opportunities 
for young people who might not otherwise reach us owing 
to geographical or fi nancial challenges. 

We know that this work changes lives and that young 
people feel that their lives are enriched; the confi dence 
they gain, the skills they develop, and the experiences they 
have, allow them to imagine themselves differently.

Changing 
lives

TRP gratefully receives funding from:
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 Theatre Royal Plymouth gratefully 
acknowledges funding from:

Sam at the Funky Llama Festival on Plymouth Hoe Photograph: Dom Moore

1,787 
adults with learning disabilities engaged 
in regular activities and attended events

 

“Funky Llama has made me feel a lot more 
confi dent to show off my many skills and 
feel proud…I’ve done things I never ever 
thought I’d do in my life, it makes me feel 
amazing and I love every moment I spend 
getting involved with the project. I’ve had 
lots of opportunities to have a go at a range 
of different things which I never thought I 
could do, including training as an usher at 
the theatre which has been amazing…I’ve 
got more confi dent every time, doing jobs 
like checking tickets and selling ice creams 
and merchandise.”
Sam, Funky Llama Volunteer  

26 year old Sam fi rst got involved with Funky Llama 
in Autumn 2016 after his care assistant contacted the 
team seeking creative and social opportunities to help 
reduce isolation and boredom. Sam joined the steering 
group, Driving Force, and quickly got involved with other 
aspects of the project including the stage management 
crew, the Funky Llama Drama workshops and becoming a 
volunteer usher. 

Changing lives case study: 
Funky Llama
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Family Fun Day

In October we hosted our third open day with a record 
number of 2,500 in attendance. The free event invited 
anyone to drop in for a unique insight behind the scenes 
with tours of The Lyric stage, costume and makeup demos, 
workshops, discussions and live performances. 

Tours

Tours are increasing in popularity at both sites; during this 
period, 173 visitors enjoyed a tour round our production 
and learning centre at TR2 and 578 around the theatre, 
making a total of 751 across both sites. 

TRP Standby

Our TRP Standby scheme offers anyone under the age of 26 
the opportunity to buy a heavily discounted ticket – often 
for as little as £5 – on the day of selected performances. A 
total of 852 people attended the theatre via the scheme in 
2016/17. 

young people are now registered 
for our TRP Standby ticket scheme

6,079 

Schools:

We pride ourselves on our work with schools. In addition 
to one-off and bespoke workshops we also worked in 
very close partnership with six primary schools on our 
Playhouse Festival. The project supports teachers in the 
challenging task of directing brand new work for children 
aged 8-11 and included the new commission Animals by 
Athia Sen Gupta.  

We also worked with two secondary schools to support the 
introduction of drama as a tool into English and offered a 
range of theatre experiences to support their whole school 
curriculum.  

Lifeworks were our Special School partner who developed, 
alongside TRP practitioners, a new devised piece of work 
that was shared in The Lab in July.

Work experience: 

17 young people joined us for work experience, of which 15 
were part of Company 15 and two 18+ individuals joined us 
for year-long placements.

Playhouse Festival Photographer: Fiona Walsh

39
Across the year we worked with children and 
young people in 39 schools and colleges.

 Getting 
involved

Providing direct access to theatre is a key 
driver for us. But encouraging both new 
and existing audiences to attend theatre 
and balancing the cost of theatre tickets in 
the current economic climate is an ongoing 
challenge. In response to this we seek other 
ways to enable people to engage with us. 
Through free events such as our Family Fun 
Days, subsidised ticket schemes, backstage 
tours, extensive education and work 
experience programmes, we are opening up 
opportunities for everyone to get involved.

"The project has really 
supported some of our 
students in terms of 
attendance and 
punctuality, it ticks so many 
boxes for us"
Amanda Cummings, Teacher, 
Prince Rock Primary School

Left: Family Fun Day Photographer: Dom Moore
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Photo: Bloggers Scheme. Photographer Becca Pettitt

TRP’s Talent Development programmes 
aim to support new and emerging 
artists and practitioners by providing a 
springboard for their careers whether that 
be through mentoring and developmental 
opportunities, space to create or more 
formal education partnerships. Many theatre 
professionals who started their careers at 
TRP often return to work with us again. 

The Lab Company and Programme 

The Lab Company is our year-long training programme 
for young and emerging artists. It is a day and a half 
commitment each week, and those who take part receive 
input from a range of our staff, visiting companies and a 
variety of visiting professionals. They also work together 
to build a theatre company developing a professional piece 
which is premiered in The Lab. 

The Lab Programme is a mix of new and emerging work: 
we look to provide platforms for directors (PlayLab) new 
to us, work-in-progress (IdeasLab) and programme a 
combination of local new companies, emerging regional 
companies and work in progress. 

Space to create

TRP's Space Race scheme supports local emerging 
companies and creative charities by offering use of space 
at our production and learning centre at TR2.

This has been utilised by Fast and Funny and Plymouth 
Dance for example. 

Practitioner Training

Each year we train approximately 15 practitioners who join 
us at level 1 or continue with us at level 2. This allows us to 
provide the best possible standard of practice for all our 
workshops as we move into the future. 

Introducing

“If it wasn’t for the Young Company, I 
wouldn’t be working at the RSC now” 
Sophie Hobson, Education Programme Developer, RSC

Theatre Royal Plymouth and 
Plymouth University Partnership

This is our second year of working with the Plymouth 
University, co-delivering the BA(hons) Acting, a unique 
partnership which offers performing arts students up to 
date industry expertise and teaching practice as well as 
professional opportunities.

 Young Reps and Bloggers Scheme 

15 young people each year are selected to be part of 
our Young Reps’ scheme which enables young people to 
have their say about a range of topics that affect them at 
Theatre Royal Plymouth.

Our Bloggers Scheme is for people with an interest in 
theatre and a passion for writing. Run and supported by 
our PR team, this seasonal scheme for 10 people gives 
its participants a unique opportunity to develop their 
blogging skills by participating in, and writing about, on 
and off backstage experiences, press trips and workshops. 

Plymouth Fringe Festival

This week-long celebration of live performances featured 
some of the most exciting theatre companies from across 
the UK as well as the very best in homegrown talent 
from the South West. The festival was curated by Toast in 
partnership with Theatre Royal Plymouth, Barbican Theatre 
and Peninsula Arts, and supported by Arts Council England 
and Plymouth Culture and hosted in several venues across 
the city, including The Lab at TRP.
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The Lab Company was the fi rst time 21 year old Sam 
became involved with TRP (aside from seeing a show here 
on a school trip); in fact, The Lab Company was the fi rst 
time he’d engaged with the theatre scene in Devon as a 
whole. He had just moved back to Torbay after fi nishing 
University in London and knew that working in theatre 
was the only thing he wanted to do, but wasn’t sure how 
to go about it. The Lab Company served as the perfect 
gateway in to the industry.

During the year, Sam also started working with us as 
a practitioner and facilitator, in the form of assistant 
workshop leader and assistant director on our People's 
Company production, Scenes from an Execution.

“As an individual, the Lab Company 
programme has helped me progress as a 
writer and a performer, it has introduced 
me to two new fi elds in directing and as 
a practitioner. It has also led to a drastic 
change in my thinking. At the start of the 
year, I felt it was essential for early career 
creatives to be in London; I now feel that it is 
benefi cial not to be. My personal ambitions 
have realigned with this shift in thinking and 
I feel well-placed to achieve them. 

I feel that in any industry, not just theatre, 
the fi rst step is always the hardest. The 
reason being because you are entering the 
unknown with no support or guidance. The 
Lab company programme has given us the 
support and guidance we need to make that 
fi rst step feel achievable. It is now serving 
as a launch pad and, for our company, (we 
hope) the sky is the limit.” 
Sam Parker, Lab Company member 

Left: The Lab Company: The Narwhal Ensemble. 
Sam Parker third from the left. Photographer: Fiona Walsh

Introducing case study: 
Sam Parker
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“My careers offi cer said I wouldn’t make it as an actress but I knew I wanted to 
work in theatre. I joined TRP 21 years ago as a casual in the Box Offi ce and since 
then I’ve held nine different positions spanning four different departments, 
from Admin to House Management to Stage Door. And I still do the odd bit of 
acting! Forty years on from my careers chat I’m doing what I always wanted to 
do, with plenty of departments left to experience. I don’t think there are many 
organisations who could offer that many career opportunities.”
Jill Bright, Stage Door Keeper

Theatre Royal Plymouth staff 
Photographer: John Allen

This is us

At Theatre Royal Plymouth everything we 
say and do is shaped and guided by our 
Core Values of creativity, collaboration, 
diversity and quality. These values are the 
cornerstones of our identity and we use them 
to inform our thinking and plan our activities.

In 2016 we developed our Positive Performance 
Framework; a template that describes how everyone at 
TRP demonstrates our values in their work and how by 
doing so, they are contributing to the charity's success. 
This framework is now part of everyday life at TRP. People 
chat about it; new employees learn what it means and 
how it matters in their roles. Managers are accountable 
for managing ‘Positive Performance’ by giving continuous 
feedback and through the annual ‘Big Chat’; a conversation 
that helps people assess their own performance and plan 
their own development in line with our values.  

Our progress and commitment to our values is measured 
every year through our Staff Survey, in fact, our Staff 
Communications Group was borne out of feedback 
from one of our surveys. The group, a voluntary mix 
of staff from across the organisation, aims to improve 
communication between departments as well as between 
management and staff at TRP. They look to generate 
an improved organisation-wide understanding of the 
working practices, working patterns and the structures 
of individual departments and, where possible, enable 
working practices to be mutually benefi cial. They look to 
help staff feel included, supported and valued, acting as 
a platform for staff to communicate ideas, thoughts and 
opinions. They are also messengers for TRP’s core values, 
always looking for opportunities to promote these values 
internally to their fellow colleagues.

" Articulating our core organisational 
values and then building a bespoke 
recruitment, development and 
performance management framework that 
embodies and reinforces those values has 
transformed TRP for the better"

Adrian Vinken, Chief Executive
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In My Dreams I Dream I'm Dreaming Photographer: Fiona Walsh

Facing the 
challenge

The exceptional quality and 
variety of the programme in 
The Lyric provided a valuable 
fi nancial contribution to our 
artistic, education and community 
programmes but income from other 
sources also play a vital role in 
supporting these activities.

We gratefully received £1.19m from Arts Council 
England and a further £415,000 from Plymouth 
City Council.

Our catering and retail operations turned 
over more than £1.4m and our set building 
project activities nearly £1.8m, both operations 
combined contributing £460,000, a record in 
both turnover and profi t. 

Our Creative Learning initiatives supporting 
community and education projects were 
supported by grants of £192,000 from a 
variety of sources ranging from small trusts 
and foundations to over £100,000 from the 
Big Lottery Fund for Funky Llama, as well as 
support for Our Space. In addition the theatre 
allocated a further £234,000 in the year towards 
the Creative Learning programme costing over 
£400,000.

Generous grants from the John Ellerman 
Foundation and the Clothworkers’ Foundation 
have been received to support our artistic 
programme enabling us to take our own 
productions to a wider audience.

Finally sponsorship, corporate and individual 
membership and donations make up a further 
£359k of income to fund our artistic, education 
and outreach activities.
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Income Expenditure

Programme: The Lyric Programme: The Drum

Finance

£39,554,003
£29.84

 

 

Theatre Royal Plymouth has an impact of £39,554,003 on the local economy

is the average income per ticket

Grants & donations 1,898,000
– Arts Council England 1,185,000
– Plymouth City Council 415,000
–  Trusts & foundations for Creative Learning 192,000
– Other donations 106,000
Box offi ce ticket sales 10,981,000
Other operating income 2,443,000
Catering and trading income 1,436,000
Development income 253,000

Total £17,011,000

Productions and education 11,490,000
Salaries and wages 4,671,000
Trading operations 1,013,000
Fundraising (grants and donations) 108,000

Total £17,282,000

Musical 57%

Dance 13.5%

Family/Panto 12.5%

Drama 9%

Opera 4%

Comedy 3.5%

Community 0.5%

Visiting companies 58%

Own/co-produced shows  29%

Community 13%

Facts�and
fi gures

34%

75%

of our audience 
were fi rst time 
attenders

is how our customers rate their experience

of capacity was 
sold compared to 
a sector average 
of 59%

Engagement

4.4/5

30,91468%

 

 

of our customers 
booked online, 
booking 50% 
of our tickets

Facebook ‘likes’ and people aged 25–34 being the largest proportion 

Digital Engagement

58%

52%

increase in 
Twitter followers 
to over 17,000

of our visitors 
online were new 
to the website 
this year
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Ambassadors

Mrs Moyna S. Barrett
David & Anna Beadell
Mr KMR Beattie
Mr & Mrs David & Janet Bettison
Mr & Mrs FMC Bettison
Bill & Nikki Blanch
Mr J Bowman
Mr & Mrs Bradbrook
Mrs CA Bradley
Susannah & Christopher Bradley
Martin Burdick
Mrs D Capper
Mrs Veronica Chambers
Mr Murray Coleman
Mr & Mrs Martin Collins
Mr & Mrs T Cotter
Mrs Melanie Cotton
Mr Alan Craig
Sir Simon Day
Mr Ronen Day
Mrs Jackie Edwards
Michael & Sheila Eldred
Mr & Mrs Robert & Sue Evans
Mr David Evans
Mr & Mrs Barry Farley
Mrs Lecia Foston
Mr & Mrs John & Sue Franklin
Mrs & Mr D Friend
Mr Bill Gall
Sir Robert & Lady Gerken
Iain Grant

Mrs Sylvia Greining
Mr Phillip Hamilton
Miss S Hardy
Mr & Mrs David Harris
Mr R Harris
Mr & Mrs Hawke
Mrs & Mr J Henderson-Smith
Ron & Brenda Holden
Mr D Hooper
Mr & Mrs Robin & Claire Hosking
Mr & Mrs B Howell
Cmdr & Mrs Charles Howeson
Mr & Mrs Humphries
Mr & Mrs S Jones
Mr & Mrs King
Mr & Mrs Landell-Mills
Miss V Laurie
Dr & Mrs Clive Lee
Mr & Mrs GR Lennox
Mr John Lewis
Mrs E Lewthwaite
Sir Michael Lickiss
Mr & Mrs CR Little
Mrs Joan Lucas
Mrs H Mace
Mr & Mrs Maltby
Mr Jack Mellor
Mrs Marcia Menzies
Mr Neil Milne
John & Judy Milton
Mrs C Mitchell
Mr & Mrs C Morley
Mr & Mrs R Nutbean

Mrs & Mr L Olliver
Mr & Mrs Gerald Paine
Mrs F Pedler
Mr Martin Perry CBE
Mr Peter Phillips
Mr & Mrs R Pierce-Jones
Mr Tony Porter
Mr Stephen Pryor & Ms Nicola 
Shelmerdine
Mrs E Pybus
Mr & Mrs FG Ramage
Dr & Mrs J Rea
Colin & Joan Rogers
Mr & Mrs Peter Rowan
Mrs Jessica Russell
Michael Sendall 
 Transport Planning Liaison
Tess & Pete Smith
Mr & Mrs Sparks
Mr & Mrs Steer
Mr & Mrs B Tagert
David & Ruth Thrush
Mr & Mrs Turner
Mr & Mrs Turpin
Adrian Vinken OBE
Mrs Yvonne Ware-Owen
Mr & Mrs Welch
Mrs Brenda Whatty
Lady Jo White
Mr & Mrs K White
Mr Dennis Wilkins
Mr & Mrs G Wood
Mr Ian Wren

One of our Volunteers giving 
a tour at the Family Fun Day 
Photographer: Dom Moore

Gold

Atwell Martin
Bidfood
Browne Jacobson LLP
Devonport Royal 
 Dockyard Employee Trust
Foot Anstey LLP
GA Solicitors
Hindhead Properties
Kier Construction
Kitsons Solicitors
Langage Farm
Noakes, Habermehl & Kerr Opticians
Plymouth Gin
Plymouth University
Polhawn Fort Weddings
RH Partners
Thomas Westcott 
 Chartered Accountants
Vospers Motor House

Silver

Bailey Partnership
BD Sports and Social Club
Bluefi n Insurance Services
Brewin Dolphin
Chris Kallis Solicitors
Condy Mathias
Friary Mill Bakery
Gleaw Holdings Ltd
The Herald
Hoare Lea
Ivor Jones
KPMG
Lang Town and Country
PricewaterhouseCoopers
Radley Scientifi c Ltd
Sound Financial Management
Stem Group
T H March
Thompson and Jackson
TJ Purdy Ltd
Total Energy Solutions

Bronze

Bishop Fleming
Budds Barns Holiday Cottages Bude
Charles Stanley
Francis Clark Chartered Accountants
Ginsters
Graddon Vending
Lang & Potter
Midas Group
Mitchell Architects
Plymouth Citybus
Richard J Smith
Shore Financial Planning
Stride Treglown
WPS Insurance Brokers

Sponsors

Bond Dickinson LLP
Brittany Ferries
The Exeter
Ocean BMW
Pennon Group PLC
St Austell Brewery

Platinum

Denham Productions
Fine Tubes Ltd
Princess Yachts
Spinnaker International
Victoria Group of Ports
Wolferstans

TRP Volunteers:

We rely on a team of volunteers to support our tours, 
captioning and audio description. This year we also 
launched Volunteer Companions enabling patrons to 
request a volunteer companion who will meet them 
before the show, at the interval and at the end, providing 
sometimes essential support for audience members with 
mobility issues, visual impairment, or those suffering from 
Alzheimer’s or severe anxiety, for example.   

Of course, really, we wouldn’t be here if 
it wasn’t for you. Our audiences, funders, 
sponsors, volunteers, Friends and members 
all make up the lifeblood of Theatre Royal 
Plymouth, helping us to bring world-class 
theatre to the south west and theatre 
opportunities for all. Here’s to you!  

Thanks to you
ANNUAL REVIEW30:31



The Theatre Royal Plymouth is a registered charity number 284545


