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Programme Notes – Elf – Act 1  
16.11.17 – 2.30 p.m. 

Good afternoon ladies, gentlemen, boys and girls. Welcome to this performance of Elf.

My name is Pam and I will be describing Act 1 for you. My colleague Veryan will be describing Act 2.

After Act 1 there will be an interval of 20 minutes and the performance will end at approximately 5 minutes past 5.00.

There will be a prelude when Santa is in his home at the North Pole. Following that there are 11 scenes in Act 1 with no breaks in between, also many of the scenes have a film at the back which changes rapidly and often continuously so I will tell you now what to expect and give you brief clues when they happen.

The Prelude

Santa is sitting in a big white shiny easy chair on the left. On each side of the chair is a big pile of large books. To the right in front of the chair is a small table and further right a pile of books on which is a small television set. To the left and towards the back of the chair is a large black stove with a tall chimney.

Near the small table is a pitcher of eggnog and on it a dish of wrapped sweets and a mobile phone, Santa holds the remote for the television.

In the filmed background are snowy mountains with occasional small lights shining among them. As Santa’s room leaves left Buddy’s bedroom comes on from the right.
Buddy lies with feet overhanging the end of a small upright bed. A coat stand beside it holds his jacket and his satchel. 
When Buddy leaves the bed to get dressed the bed disappears and two lines of tables appear at each side of the stage. It has turned into the workroom where elves are checking toys. An enormous clock descends at the back. After Santa speaks to reassure Buddy a film of snow covered mountains shows at the back with an expanse of water in front. A small iceberg slides on from the right. When
Buddy stands on the iceberg the film behind moves rapidly so that it looks as if he is travelling. The film shows a snow forest filled with candy canes followed by trees and mountains with no snow on them. Then he is in the Lincoln Tunnel. He finally arrives in Manhatten where people are rushing about. The film stops and the entrance of very large Empire State Building is shown back centre stage. A lift  take Buddy up the Greenway Press Office where Walter Hobbs works. A large notice says Children’s books your child can trust. On the left is the Secretary’s reception desk with typewriter and telephone. On the right at the back are several cubicles for office workers and front right a table, attached to it is a shredder and on it is a coffee maker. Centre back is a lift above which is a clock. After taking Buddy down in the lift Security officers point Buddy in the direction of the revolving door of Macey’s department store. It changes again to the inside of the store where there is a very tall Christmas tree with a ladder leaning against it on the right. There are four tables with white covers on which Christmas gifts are being arranged. Santa’s grotto with a big red chair inside moves to centre back and the tables are moved to the sides. Then as the scene comes to an end a large arch of red tinsel and twinkling lights descends to frame the scene and the Christmas tree is lit up. Santa’s grotto with a big red chair inside moves to centre back and the tables are moved to the sides. 
Police officers take Buddy to the living room of the Hobbs family’s apartment. A long brown settee with cushions is on the left facing us with a table in front of it and a standard lamp on the left. On the right hand end of the table is a weird looking contraption. Far right is a tall kitchen cupboard with a breakfast bar to the leftt with two tall stools behind it. An exit behind the bar leads to the outside door. A large window at the back shows a view of a park behind which can be seen tall skyscrapers.
We go back to the conference room of the Greenway offices. This is a long narrow room. In it is a table with chairs around it.  The table is covered in paper cups and screwed up serviettes. There are pictures of the covers of children’s book on the wall behind the table. Attached to the right hand end of the table is the shredder.
On  the evening of the same day. Jovie and Buddy are standing by a hot dog stand on wheels that has World’s greatest Hot dog written on the side. A Salvation Army lady holding a tray of bells is nearby.

Buddy and Jovi go to a roller skating rink. At each corner of the skating area is a large silver angel wearing a halo of twinkling lights and blowing a trumpet. At the back is a huge Christmas tree.

In front of the angel on the right is a stone seat.
We return to the conference room again this time with no litter on the table. 
The characters in order of appearance

In the Prologue we only meet Santa Claus. He is talking to his wife but her voice comes from off stage.

Santa is a fairly tall well built man He has a pleasant smiley face with rosy cheeks. He wears steel rimmed spectacles at times and has the usual abundance of curly white hair and beard and moustache. In his home he wears red calf length trousers with red and green striped socks. The braces of his trousers show over a long sleeved high necked white vest. At all other times he adds a knee length red hooded coat heavily trimmed with white fur and fastened with a wide black belt. He tucks the bottoms of his trousers into black boots

Buddy is tall and muscular. He is clean shaven with a very pleasant face and fairly short but thick unruly ginger hair.

We first see him when he gets out of bed wearing a long blue nightdress. He quickly removes this to put on his elf jacket. His elf costume is bright green. The calf length trousers show colourfully striped long socks. His black shoes are long and pointed with the point curling up. Buddy’s jacket is decorated with a few large white snowflakes. It has a hood lined with red hanging at the back and on his head he wears a pointed red and green pull on hat with a little bell on the point.  Later Buddy will appear in a conventional suit to match that of his father.
The elves all wear costumes in red green and white but in different styles and patterns. They all wear hats similar to that of Buddy. Their long socks are black and white stripes. Fake legs are attached to their short trousers to make the elves look much shorter than Buddy because they all walk on their knees. A long cloak at the back hides the rest of their legs.
Walter Hobbs is a tall slim man with grey hair and a face that never seems to smile. He runs the office of a publisher and looks worried. Walter wears a dark grey suit with waistcoat over a blue shirt with a navy and grey striped tie.

Deb is Walter’s secretary and receptionist. She in older woman, quite short with grey curly hair. Deb wears horn-rimmed spectacles and has protruding teeth. She wears a plain puce dress and pearls at her throat. She is very excitable and pushes Buddy around the office to prevent him meeting Walter.

Emily Hobbs, Walter’s wife is slim and of medium height.  She is very attractive and her dark hair seems thicker on one side than on the other, rather like a one sided beehive cut. When Emily arrives at the office with Michael, their son, she is dressed for a cold outdoors in a thick white belted coat and blue scarf Later, at home, she wears a blue pinafore dress over a red and navy patterned jumper. The next morning Emily wears a flowered dressing gown.

Michael could be played by one of four boys but the one today wears green trousers with a check shirt and when in the office he adds a grey duffel coat and a thick scarf.

The store manager is a thickset man of medium height in a grey business suit.  He has short dark hair slicked down and a small moustache. He is in charge of the toy department which is being prepared for the arrival of Santa’s Grotto.

Jovi is one of the stores sales team. All the team are dressed as elves in a variety of costumes but Jovi is the only female in a shiny green mini skirt. She is slim and very pretty with long curly blonde hair. Later, when meeting Buddy at the hot dog stall she wears a short black and white skirt over black leggings plus a warm yellow jacket and a big blue scarf.

Mr Greenaway, is the owner of the publishing company. He is clean shaven, has a dark skin and an almost bald head. He is tall and 

broad shouldered. He wears a muted green and grey checked suit over a bright yellow shirt with a dark green tie.
Cast List
The director and choreographer of Elf is Morgan Young

The Musical director Jeremy Wooton

The main cast in order of appearance.

Santa Claus is played by Louis Emerick

Buddy by Ben Forster
Walter Hobbs by Joe McGann

Deb by Lori Haley Fox

Emily Hobbs by Jessica Martin

Michael Hobbs by

The store manager by Graham Lappin and 

Jovi  by Liz McClarnon

In front of us at present the curtain appears as a blue sky with small white clouds. In the centre is a large circle with the word elf sitting in the snow. The e and the f look like large wooden bricks. They are green decorated with tiny snowflakes. Between them is a tall green elfs’ boot making the letter a capital L . The boot is green with a red pointed cuff at the top. The points have little bells hanging from them. The foot is long and pointed and curls upwards with a little bell at the end.
The curtain will rise showing Santa in his chair on the left.


