
 
 

YOUNG AND PEOPLE’S COMPANY POLICY  
 

The Young and People’s Companies provide high quality opportunities for people in Plymouth 

and the region to engage in theatre, offering access to a range of skills and activities which 

reflect and connect with the theatre’s professional programme. They help fulfil the following 

aspects of our vision: 

 To enrich people’s lives by entertaining, engaging, challenging and educating our 
audiences; 

 To serve all sections of our community across all social backgrounds.   

 To encourage new attenders to the theatre, developing lively, demanding and informed 
audiences of the future. 

 
The Companies are distinct in the city and the region by being part of a major producing theatre 

working with some of the country’s leading touring companies and producing partners.  

 

 

The aims of the Companies are to: 

 

 Create opportunities for a broad range of people to take part in theatre related activities 

for personal development, informal learning and fun 

 

 Offer the highest possible standard of participatory experience, helping to nurture 

creativity, build confidence and self esteem, and enrich lives 

 

 Create a range of unique and exciting theatre which will attract a broad audience 
 

 Draw on the voices of participants, ensuring they are central to the creative process  

 Promote within the company a mutually supportive attitude and sense of commitment, 

cohesion and compromise 

 Be as inclusive and accessible to as many people as possible, regardless of 

background, culture or ability 

 Be responsive to members, offering opportunities for feedback and suggestions 

 

In addition the Young Company also aims to: 

 Offer a safe space for young people to share their opinions, thoughts and learning; 

develop life skills; and raise their aspirations in a supportive environment  

 Ensure a balance between inclusivity and developing excellence, signposting those 

members who have the desire to enter the theatre profession, as well as developing 

those wish to follow alternative paths in life 



 Engage young people in steering the direction of the company 

Resident Programmes 

The resident programmes offer a variety of theatre work including script writing, song, dance, 

theatre design, various styles of performance, stage management and direction plus many 

more.  

The Companies work with a varied range of professional artists both regionally and nationally, 

so as to provide the members with a diverse range of skills. Our artists are offered support and 

further professional development whenever possible, to ensure the quality of work. 

The programmes will change in accordance with demand and opportunities linked with the 

theatre’s season. 

We will always seek performance opportunities in addition to Drum Theatre productions, 

including, when appropriate, ‘showbacks’ every term and an end of year celebration and 

sharing.  We aim for the Companies to take part in other suitable external opportunities as they 

arise, including the National Theatre’s Connections project. 

 

Networks 

The Young Company Hubs provide weekly theatre workshops in community settings for young 

people who are not able to access the resident programme.  These groups run as part of the 

Young Company, collaborating with the resident programme through productions, showbacks 

and joint projects.  Our community partners refer young people who are at risk of offending, are 

at risk of temporary and/or permanent exclusion from school, have psychological barriers 

including feelings of isolation, lack of family support and are unable to access similar provision 

elsewhere. 

We also run other projects with specific young people and adults, including refugees and 

asylum seekers and people with disabilities, and connect these projects with the Companies as 

appropriate. 

 

Productions 

Productions are well resourced, professionally supported, high quality shows, which provide 

fresh challenges and goals for members to strive for. They usually take place in the Drum 

Theatre. 

Production Aims 

 To create a highly finished production which will raise the Companies’ and theatre’s 

profile, challenging the assumptions and perceived limitations of young people’s and 

amateur (or community) theatre  

 To enable participants to gain new skills by working intensively and under an additional 

level of pressure, resulting in a sense of achievement which is different than that gained 

from taking part in workshops 



 To take creative risks, providing a distinctive experience for audiences which reflects the 

unique character of the companies  

 To provide a supported experience that all can be proud of, enjoy and grow from.  

 

Production Choices 

We will commission writers and specialist directors to produce new work with both companies. 

The plays always need to have a contemporary relevance to audiences and Company 

members, so they can engage with and learn from the content, style and context. 

They will provide an alternative to the current youth and amateur theatre offer in the region.  

We recognise that different people excel in different forms.  Therefore, we aim to cover a range 

of styles and genres. 

 

The Process 

The Directors for these productions are carefully selected, and will adhere to all Company 

policies.  

They will treat the production with all the values they would as if working on a  professional 

production, as well as ensuring the participants are gaining all the skills, values and confidence 

outlined as the aims of the Company. 

We will never cast only the most ‘talented’ members. Casting should ensure a balance of talent, 

dedication, ambition, the ability to work as part of a group, and the opportunity for personal 

growth. 

The casting process will be made as supportive as possible for the auditionees, preferably 

containing a workshop format, so that all may enjoy and learn from the experience. 

We also endeavour to provide opportunities in other aspects of a production, including directing, 

lighting, sound, stage management, design and making. 

 


